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Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,

March 22-23, 2018

£ @CMU.
2 Master’s and Doctoral Degrees

1N

1) Student Exchange
Programs (Doctoral,
Masteral and Bachelor
degree students) (CMU-
GXU)

1.1 English Training for Academic
. Research and Cultural
Exchange Program (For
Doctoral and Masteral degree
students)
Duration: Approximate : 1-2 Wk.
Activities:
» Class lecture (How to conduct
academic research; Etc.) 40 hrs.
« Study of major interest 10 hrs.
= Art &culture (Sat & Sunday: city
tour , cooking Northern or
traditional foods, Thai dancing,
Riding the elephant, Ect. 6 hrs.
= Sport: Thai boxing, Yoka,
Fitness 6 hrs.

1.Existing Programs

R2 English Training Summer

Camp for Bachelor degree
students) (CMU-GXU)

Duration: Approximate ; 1-Wk.

Activities:

= Class lecture (Reading, writing
and speaking) 30 hrs.

= Thai language: Speaking 20
hrs.

‘= Study of major interest 10 hrs.

= Art &culture (Sat & Sunday:
city tour , cooking Northern or
traditional foods, Thai
dancing, Riding the elephant,
Ect.6 hrs.

= Sport: Thai
Fitness 6 hrs.

boxing, Yoka,

-t
.

Greert Nirrrrmiar:
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Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,

March 22-23, 2018

2) Special Short-Course
Training Programs
(UNISERYV, CMU-GXU)

1. Training Program in
Business Marketing
Strategy
Duration: 1 Weeks
(Approximate : 50 hrs.)
(7 hrs./day)
= (Class attended (Lecture by
quest business speakers)
35 hrs.

= Study tour/ Site visit
Northern Business
Marketing 15 hrs.

Topics:

= To be a commercial
consultant and techniques
to be good trainer/
consultant

= Leadership and personality

development and effective
communication

.Proposed New Programs

Personality -

Development

%émy Fox actreve Foar career ’aaﬁ'

Effe ctive

Concinmunicotion

Entrepreneurial Creativity

Coming up with ideas and converting
them into innovative business activities

internal and
external ]
Motlvaxlol" 34

= Promoting Business
Entrepreneurs

= Development of new
business entrepreneurs with
innovation and creativity

» Thailand and China
Regulatory, trade,
investment and
transportation

» Study tour/ Site visit
Northern Business
Marketing

Greert Nirrrrmiar:
CMU Residence @oLINIE

ISERYV S




Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018
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Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018
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2.4 Training Program in
Business Matching

The opportunity to meet
those partners through
training and matching
business and to create
internal sales opportunities,
expand overseas markets and
expand business
opportunities

Duration:1Weeks
(Approximate : 50 hrs.)

(7 hrs./day)

= Class attended (Lecture by
quest business speakers) 35
hrs.

= Study tour/ Site visit
Northern Organic Farming
15 hrs.

Topics:

» Understanding the product

idea

Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018

B USINESS o

M tch

THE FEDERATION OF THAT TNDT Jf.TRIFs

BUSINESS
MATCHING

= Internal sales opportunities
and overseas markets
(Thailand and China)

= Knowledge of strategies to
create and maintain "brand"
Branding & Marketing

= Thailand and China
Regulatory, trade,
investment and
transportation

= Business Plan Development
and Presentation

Greert NFrmimmiar
CMU Residence @ L = "

NISERY B




Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018

.Proposed New Programs

2.4 Training Program in
Business Matching

» Special lectures by highly
qualified quest speakers

= Presentation of the
individual business plan
of the trainees

Target business

companies

= Tourism, Agro-Eco
Tourisms (Balloon
Adventure Thailand,
Eagle Track Zipline,
Elephant photopaper
park, Maesa Elephant
Camp , Adventure Park)/

= Food & Cuisine

» Culture &Heritage

= Beverage & Bake

= Home & Decore = Thai Massage / Herbal
* Health & Wellness “Al = Professional school /
= Spa & Traditional 7 A" Hotel/ Boutique Hotel

e P - - as . B
aNuUNUSAISILBINNS UH"IOanaUIUUUTHU Greert Nirr 17117




Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018

@Z.Proposed New Programs

2.6 Mini Master Program Busl ne Q“S Madel
CMU-China :

International Modern
Trade Business Model

**Topic could be
separated /divided upon
the interest**

Part 2 : Business Model

Duration: 3-month course Canvas
(60 hours: theory, 60% ® International Business model
practical, 40%) = Business Model Canvas
Topics: 1. Customer Segments
Part 1: Introduction 2. Value Propositions
» Introduction to Modern 3. Channels
Trade Business 4. Customer Relationships
= ASEAN Economic . 5. Revenue Streams
Community 6. Key Resources
= Opportunities and barriers ~. Key Activities
to Entrepreneurs / 8. Key Partners
Executives

9. Cost Structure
» Develop a business model in
the 4.0 era.

= Entrepreneurship
= Analysis of the environment

to determine the business \
strategy » Workshop : Writing and

» Business Law analyzing business plans to

= Case Study improve and develop

Greert NFrmimmiar
EMU Residence @

UNISERV

SUNUSAISIBIANS WFNSNYNaUIGULTIAN




Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018

@ .Proposed New Programs

2.6 Mini Master Program i
CMU-China : st
International Modern
Trade Business Model

iﬂﬂﬁ NI?HTI%!?HI.
BE i?va

!

b ]

'

| INTRODUCTION TO ORGANIZATIONAL BEHAUIOR
Part 3 : Management and Part 4 : Marketing

Organization behavior Management
» Organization and People = Holistic Marketing
Management Strategy Management
= Operations and = Internal Marketing
Management = Segmentation & Target
= Management Tools = Integrated Marketing
» Excellence Leadership Communication
= Communication for = Customer Relations
Relationship Management
» Team Management = Social Responsible
= Workshop Marketing

= Social Marketing
= Best Practices & Success
Case

e - - AN . B ]
SUAUSANSIBIANS NFNINYIaUIBULIKM

Greert Nirrtmar:
CMU Residence aoL) =
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Academic Collaboration between Chiang Mai
University, Thailand : CMU and Guangxi
University : GXU, People's Republic of China,
March 22-23, 2018

.Proposed New Programs

2.6 Mini Master Program
CMU-China 3
International Modern
Trade Business Model

Part 5 : Financial Training Method:
. Management Training methods emphasize
= Financial Management for N\ .
. participants' exchanges of
Business 3 \
. . ideas. Together with the
» Financial Plan (Short Term, \
. lecturer, Experts in the
Middle Term and Long . N
project. Participants can apply
Term Plan) " ) :
. . theories in practice to achieve
» Financial Report and :
) the most successful business
Analysis . N .
. \ \ operations. Training will use
» KFinancial Planning & .

. different methods. Each case
Budgeting \ .
AN of the subject matter consists

I of: Lecture - Case Study-
Management

Workshop , Exercise and

» Home work/ Exercise Site Visit

A e
g
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University Academic Service Center, Chiang Mai University Announcement

Title : Notification on Appointment of Working Group Members for
University Academic Service Center,

Chiang Mai University (UNISERV CMU)

UNISERV Academic and Research Section, General Administration of Chiang Mai
University (hereinafter referred to as UNISERV) and Ms.Liu Wenjing, after due discussions and
consultations have agreed to the following provisions for developing international exchange and
cooperation programs based upon the principle of reciprocity.

UNISERY and Ms.Liu Wenjing agree to sign the following terms based on the respective
academic and educational needs between Chiang Mai University and Universities & Institutions in
China.

1) UNISERV appoints Ms.Liu Wenjing as the only representative of
UNISERYV of Guangxi, China.

2) Ms.Liu Wenjing is responsible for promoting cooperation and
exchanges between universities, related institutions and UNISERV.

3) UNISERV is responsible for providing project quotations and exchange
agreements, to strengthen the cooperation between Chinese universities, related institutions and
Chiang Mai University.

4) Ms.Liu Wenjing is entitled to the corresponding commission (stated in
clause 5) of the quotation in cooperation between Chiang Mai University and universities as well as
institutions recommended by Ms.Liu Wenjing.

5) UNISERV has agreed to pay Liu Wenjing in the following manner:

If the number of students enrolled in Chiang Mai University is equal to 15 andless than 25 people, UNISERY
shall pay 7 % of the total quotation as commission to Ms.Liu Wenjing; If the number of students
enrolled in Chiang Mai University is equal to or more than 25, UNISERV shall pay 10% of the total

quotation as commission to Ms.Liu Wenjing;

.../ 6) UNISERYV agrees to pay



6) UNISERV agrees to pay the corresponding commission to Ms.Liu Wenjing's
bank account (as recorded below) within 30 days after the payment is received from Chinese Universities
and related institutions. The commission shall be paid into:

Bangkok Bank

account name: Liu Wenjing

account number: 4622 8860 6025 5066

7) This agreement shall be governed by the laws of the People's
Republic of China.

This agreement shall last one year and shall be reviewed and evaluated after this
period. This agreement is to become effective when the representatives of each party have signed

below, respectively.

Proclaimed on April 2018

Bisdirtisn

(Associate Professor Dr. Suraphol Sreshthaputra)
Acting Director for the University Academic Service Center

Chiang Mai University
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University Academic Service Center, Chiang Mai University
239 Nimmanhemin Rd., T. Suthep, A. Muang, Chiang Mai, 50200 THAILAND

Ref. No.6594 (3)/

April 23, 2018

Mrs. Lei Ying

Faculty of Business

Guangxi University

100 Daxue Road, Nanning,
Guangxi, 530004, P.R. China

Subject Invitation Letter
Dear Mrs. Lei Ying,

I am writing this letter on behalf of University Academic Service Center, Chiang Mai University to
invite the Master Business Administration students’ team from your university to join a GXU —~ CMU MBA
Exchange Program at Chiang Mai University. During their stay in Chiang Mai, we will arrange introduction
and lecture classes which arc business, management and marketing for at least 60 hours study, together with
some visits to leading organizations in Chiang Mai. The visit dates will be your convenient period between

the of August 12, 2018 to the end of September 21, 2018. The students’ name list is in the attached file.

On behalf of University Academic Service Center, Chiang Mai University, I am looking forward to

meeting you in Chiang Mai.

Yours sincerely,

WA
&)/,4 <3 Qp/h,r’d Sreshthaputra)
Uhiv ersity Academic Service Center

Chiang Mai University

Tel. +66 53942881-4 ; +66 818826411 Fax. +66 53942890
E-mail: uniserv@cmu.ac.th ; uniservhostel@hotmail.com



Name List of Students

order Name (pinyin) order Name (pinyin)
1 Mr. CHEN CHAO 27 Ms. NONG CHENGMIN
2 Ms. CHEN YIFANG 28 Ms. PENG JIANLAN
3 Mr. DU DAXING 29 Ms. SHENG ZHAOHUI
4 Ms. GUO JUAN 30 Ms. QIN XIAOY]
5 Mr. HU QUANHUA 31 Mr. WANG GANG
6 Ms. HUANG JIA 32 Mr. WANG YE
7 Mr. HUANG ZHEN 33 Ms. WEI AIYING
8 Mr. JIANG WEI 34 Ms. WEI XIAMENG
9 Mr. KONG MINGIIE 35 Ms. WEI XINXIN
10 | Ms. LAN DONGNI 36 Ms. WU WEIYAO
11 Ms. LILI 37 Mr. WU ZANJUN
12 Mr. LI PEIYING 38 Ms. WU CHUNLI
13 Mr. LI TIANJUN 39 Ms. XIA LTANGHUI
14 Mr. LI ZUSHI 40 Ms. YU LIANG
15 Mr. LIANG HUI 41 Mr. ZHANG RAN
16 Ms. LIANG HUI 42 Mr. ZHENG HAIQIN
17 Ms. LIANG MENGBING 43 Mr. ZHONG LIUFENG
18 Ms. LIAO QI 44 Mr. ZHOU FURONG
19 Mr. LIU PENG 45 Ms. ZHU CUIXIANG
20 Mr. LIU SHENG
21 Ms. LIU SHIZE
22 Ms. LIU SHULAN
23 Mr. LYU QIANG
24 Ms. MA LILI
25 Ms. MO WENXIA
26 Ms. NING XUELIAN
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‘“3 University Academic Service Center, Chiang Mai University

/ 239 Nimmanhemin Rd., T. Suthep, A. Mung, Chiang Mai, 50200 THAILAND

Ref. No.6594 (3)/

April 23, 2018

Mr. Huang Jianrong
Secretary of Party Committec

Faculty of Business School
Guangxi University

100 Daxue Road, Nanning,
Guangxi, 530004, P.R. China

Subject Invitation Letter

Dear Mr. Huang Jianrong,

I am writing this letter on behalf of University Academic Service Center, Chiang Mai University to
invite you and your team to pay a visit to Chiang Mai University, with the purpose of sending students,
coordinating and supervising the Intensive GXU — CMU MBA Exchange Program from your university.
During your stay in Chiang Mai, we would like to co-operate together to manage and ensure the smooth
implementation of the program from cvery aspect. The visit dates will be your convenient period between the
ends of 16 — 22 September 2018. The inviting list is as follows:

1. Mr. Huang Jianrong, Secretary of Party Committeec of Guangxi University Business
School

2. Mr. Mo Yalin, teacher of Guangxi University Business School

On behalf of University Academic Service Center, Chiang Mai University, I am looking forward to

meeting you in Chiang Mai.

g D "'raép’ol Sreshthaputra)
5 v K \‘N\

Acting Director-for*the'Un

Chiang Mai University

Tel. +66 53942881-4 ; +66 818826411 Fax. +66 53942890
E-mail: uniserv@cmu.ac.th ; uniservhostel@hotmail.com
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University Academic Service Center, Chiang Mai University
239 Nimmanhemin Rd., T. Suthep, A. Muang, Chiang Mai, 50200 THAILAND

Ref No.6594 3y 651

May 8, 2018

Ms. Zhaohui Sheng

Faculty of Business

Guangxi University

100 Daxue Road, Nanning,
Guangxi, 530004, P.R. China

Subject Acceptance Letter

Dear Ms. Zhaohui Sheng,
We are pleased to accept you as a GXU — CMU MBA Exchange Program student for one month

(August 12, 2018 - September 21, 2018). Pleasc be noted that student under the exchange/training Program
shall pay the required fees such as tuitions to home institution and shall be exempted from paying entrance
examination fees, entrance fees, and tuitions at the host institution, Transportation and other living expenses

at the host institution must be borne by the exchange/training student himself/herself.

We are looking forward to welcoming you to Chiang Mai University in the near future.

Y ours sincerely,

4 / @/
7L A V
(Associate Pro ‘Q‘Rﬁ?g{t{r&@ Sreshthaputra)

Acting Director for the University Academic Service Center

Chiang Mai University

Tel. +66 53942881-4 ; +66 818826411 Fax. +66 53942890
E-mail: uniserv@cmu.ac.th ; uniservhostel@hotmail.com
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A Yemysed1dinazy19u Thai National ID Card
(W) s
\ f/ Identification Numbel

("

s WIE §IWA  LAGUAT
Neme Mr. Suraphol
o] ustnems Sreshthaputra
= dindudl 16 DLW, 2604
= Date of Birth 16 Feb. 1961

us\f\% o

weer/ 16 DLW, 2569 S
Hwlninmnny A

15 Fab. 2028 .

Date of Expiry_

: be

Certified true copy

£ 5 —

(Associate Professor Dr. Suraphol Sreshthaputra)
Acting Director of UNISERV
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Zhejiang Sci-Tech University and Chiang Mai University

Short-term Student Exchange Program Agreement

Party A: School of International Education, Zhejiang Sci-Tech University, China
Party B: University Academic Service Center, Chiang Mai University, Thailand

Both parties have reached the following agreements that Party A sent students to Party B
for short term exchange.

1. Cooperation Mode

1. Party A shall send 20-30 students head for Party B for exchange study and visit for
about one week. Party B shall arrange and coordinate the exchange plan for Party A
(specification in Attachment).

2. Above the time Party B shall be responsible for arranging campus tour, lecture, Thai
cultural activity, etc.

3. This program shall be paused in case the enrollment is less than 20 every year and
Party A shall be free of duty with four months' notice.

I1. Tuition fees & management expenses

1. Party A shall pay Party B in cash as stipulated 3500 yuan/person within two workdays
after arrival, which include accommodation, partial eating, two time ground transportations
between the airport and the school, one welcoming meal and farewell meal and daily
management expenses. Party B shall make out formal receiving voucher for Party A within 5
workdays.

2. Except the above mentioned charging items, Party B shall not be charged other fees on
any ground.

I1L. Responsibilities &Obligations of Both Parties
1. Party A:
a) Arrange for specialized administrative personnel to provide consultation and

communication with Party B during the execution of the agreement.




2. Party B:

a) Make appropriate arrangements for students’ accommodation, and the
accommodation expenses is covered in the tuition fee.

b) Guarantee the quality of the students activities in Chiang Mai namely lecture, visit
and other Thai cultural activities

¢) Arrange for specialized administrative personnel to provide teaching facilities and
premises that meet Zhejiang Sci-Tech University requirements. Shall guarantee the quality of
exchange, personal safety and cope with any problems in time.

IV. Others

4.1 Under in any of the following circumstances, Party A has the right to terminate this
agreement and demand compensation for related losses.

(1). Detract from the reputation and interest of Party A; (2) Activity or student
management is in chaos, which makes serious bad effects and does not meet Party A
requirements.

4.2 Taking mutual support, reciprocity and mutual benefit and close cooperation as the
principle to seriously implement this agreement. If there were any conflicts with Thai or
Chinese national laws or the relevant policies of Chiang Mai University and Zhejiang
Sci-Tech University, the exchange program would terminate. For the matters not involved, the
both sides will solve them through further consultation.

This agreement is signed in duplicate for both parties, effective on the date when

stamped and signed by the authorized representative. This agreement will be effective starting

from the day of signing.

Education, Zhejiahg-Sei#Tech University
Date.....D4.02]. /. .4.9;7 ...................
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Satisfaction Survey

Chiang Mai University — Guangxi University
GXU Ph.D. English Training Program

LONE17 9 LUUsauau

General Questions
Gender: [ IMale [ ]1Female
Age: [ 121-30 [ 131-40 [ ]141-50 [ 151 or above
Marital Status: [ 1Single [ 1Divorced [ 1Widowed [ 1Married
Education:
I am [ ]anundergraduate student.
[ 1a master student.
[ ]a doctoral student.
Faculty. Major
Hometown (province, city)
5 @ 3) 2 (1)
How satisfied are you with... Delighted Very Satisfied | Somewhat | Not at
Satisfied Satisfied alt

satisfied

Welcome and Farewell

1. Welcome Reception

2. Closing Ceremony

#plagse tell us what we should do to earn a score of 5 or 47

Speaker and Lecturer

1. Class Lecturer

2.  Site-inspection Speaker

**plaase tell us what we should do to earn a score of 5 or 47

Accommodation, Location, and Facility

1. Hotel

2. Classroom

3. Meeting room

*¥Plaase tell us what we should do to earn a score of 5 or 47

Food and Beverage

»please tell us what we should do to earn a score of 5 or 47

Sightseeing Location

Faculty visit

Company visit

Inthanon Mt. trip (Mountain peak and Pagoda, Night Safari)

Bojeeigh fr=

Maerim trip
(Elephant camp, Tiger Kingdom, Insect Zoo)

5. Suthep Mt. trip (Bhubing Palace, Suthep Temple, Sunday

Night market)

**#please tell us what we should do to earn a score of 5 or 47

Staff and Program assistant

**plaase tell us what we should do to earn a score of 5 or 47

Overall, how satisfied were you with this program

**please tell us what we should do to earn a score of 5 or 47

Base on your experience with program, would you recommend this program to a friend?

[ 1Definitely will [ 1 Probabty will

{ 1Might or might not

[ 1Probably will not

[ ] Definitely will not

If you would like to share any additional comments or experiences about this program, please write them below.
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